
Cong ry CJ phdn Cong trinh Ciao thong tinh Ba Ria - Viing Tau 
UBND TiNH BA RJA- vONo TAU c<)NG HOA xA H<)I CHU NGHIA vri::T NAM 

CTY CP CONG TRINH GIAO THONG DQc l~p - Tl! do - H~mh phuc 

S6: 176/BC-HDQT Ba Rfa - Vung Tau, ngay 25 thang 5 nam 2016 

BAocAo 
TiNH HINH HOAT BONG CONG TY NAM 2015 
VA PHU'ONG HtrONG HOAT DONG NAM 2016 . . 
(Tgi Dgi h9i D6ng CJ dong thuimg nien nam 2016) 

B~ng sµ n6 lµc cua t~p thS H9i d6ng Quan tri, Ban T6ng Giam d6c cling 
toan th~ can bQ, Cong nhan vien va nguai lao d(mg, dUQ'C Sl,X chi 01;10, quan tam, h6 
trg cua UBND tinh, Sa Giao thong V~ tai va cac Sa, Ban, Nganh trong tinh 
Cong ty da VUQ't qua kh6 khan va hoan thanh VUQ't muc cac chi tieu duqc E>1;1i h(>i 
d6ng c6 dong thuang nien nam 2015 thong qua. 

Tren ca sa nhfrng kSt qua d1;1t duqc, H9i d6ng quan tri, Ban T6ng Giam d6c 
Cong ty bao cao tinh hinh ho'ilt d9ng nam 2015 va phuong hu6ng ho1;1t c1<)ng nam 
2016 cua Cong ty Cb phcln Cong trinh Giao thong tinh Ba Ria - Vilng Tau nhu 
sau: 

PHAN THU NHAT 
Tinh hinh ho~t d9ng san xufit, kinh doanh cua Cong ty nam 2015. 

I. Ho~t d{)ng san xu~t kinh doanh. 

1. Nhi~m Vl} duy tu, sfra chfra cac cong trinh giao thong: 
Cong ty duqc Sa Giao thong V~n tai giao quan ly, duy tu sua chfra 750,34 

km ducmg n(>i th! va tinh le\ 3 .981,82 md c~u, 102 km duong thuy rn?i dia, 240 
ch6t den tin hi~u giao thong (101 ch6t THGT, 139 ch6t chap vang) va 93,19 km 
c1uang Qu6c 19 (QL55: 48,42km va 354,95 md c~u, QL 56: 32,43km, QL5 l: 
12,34km). Cong ty da dS ra nhiSu bi~n phap t6 chuc thµc hi~n vi~c duy tu, sua 
chfra, tu~n tra cac cong trinh dam bao an toan giao thong, dam bao ch~t lugng 
cong trinh giao thong. 

Nam 2015 Cong ty da d~t gia tri san luqng la 189,079 ty d6ng (v6n dia 
phuang 148,072 ty d&ng, v6n TV 41,007 ty d6ng). Tang 105% so v&i nam 2014 
(nam 2014 gia tri san lm;mg d~t 180,174 ty d6ng, trong d6: v6n dta phuang 
150,225 ty a6ng, v6n TU 29,949 ty d6ng). 

2. Ho~t d{)ng san xu~t kinh doanh ngoai: 
Ben q1nh nhfrng cong trinh chuyen tiSp tu nam 2014, trong nam 2015 Cong 

ty da tham gia d:iu th~u va nh?n th~u thi cong cac cong trinh xay d\!11g c~u duang 
va lw t~ng ky thu~t cho do Sa Giao thong V~n tai, UBND thanh ph6 Yung Tau, 
cac dan vi trong tinh lam chu d~u tu. Cac cong trinh do Cong ty dam nh~n thi 
cong duqc dam bao yeu c§.u vS ky thu~t, tinh my thu~t, dung ti~n d<), dugc danh 
gia cao vS nang lµc t6 chuc thµc hi~n, dap ung yeu c~u cua chu d~u tu. 

Cac c6ng trinh ca sa h~ tclng chuyen nganh c6 quy mo 16n tieu bi~u do 
Cong ty dam nh~n thi cong bao g6m: 
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Cong ty C6 phdn Cong trinh Giao thong tinh Ba Ria - Vung Tau 

2.1. Cac cong trinh hoan thanh va ban giao dU'a vao sfr dl}ng trong 
nam 2015: 

- G6i th~u s6 14 duang Ap B~c, thanh phcS Ba Ria; 
- G6i th~u s6 13 hc;i t~ng ky thu~t khu tai dinh cu Long San; 
- Sira chfra 16n tinh 19 44A; 
- G6i th~u s6 04 xay l~p thU<)C dµ an l~p d~.t h~ th6ng den duang tuy~n 

qu6c 19 55 do:;tn qua Xuyen M<)c; 
- G6i th§.u s6 4 xay l~p thUQC dv an sua chfra M6 - Trv - Khe co gian - M~t 

be tong nht,ra C§.u Cua L&p; 
- Sua chfra 3 tuySn: + Duang Ven biSn Yung Tau - Binh Chau 

+DuoogXaB~g-L~gL6n 

+ Duang Hoa Binh - Hoa H9i 
2.2. Cac cong trinh chuy~n ti~p tir nam 2014 dang thi cong: 
- G6i 19, 20 duang H<?i Bai - Phu&c Tan; 
- G6i 15 duang tinh 19 765; 
- G6i 10 tuySn tranh Qubc 19 56; 
- Duang Lien cang Cai Mep - Thi Vai, do:;tn 3 km 7+ 199,25 dSn km 

9+612,64; 
- G6i thftu s6 07 xay l~p doc;in tu km 1 +000 - km 2+022,46 thuc)c dv an 

duang vao khu cong nghi~p dgu khf Long San, TP Yung Tau; 
2.3. Cac cong trinh trung thfiu nam 2015: 
- G6i thku s6 17 xay l~p do9.n km 8+300 -:- km 9+500 thu(>c dµ an cai t:;to, 

nang c&p duoog 30/4 (tu nga 3 Chi Linh dSn Eo Ong Tu) 
- Sira chfra hu hong nSn m~t duoog Qu6c 19 55 do:;tn tuySn km 0+050 -:

km 1 +500 va km 43+800 -:- km 48+400; 
- Sua chfra vua duang Ph?m Van DcSng, Thi Sach, Le H6ng Phong; 
- Sira chfra 3 tuySn: + Duang Ven biSn Yung Tau - Binh Chau; 

+ Duang Xa Bang - Lang L&n; 
+ E>uang Hoa Binh - Hoa H9i; 

- G6i thku s6 4 xay l~p thU<)c dµ an sua chfra M6 - Trl,l - Ke co gian - M~t 
be tong nhva C~u Cua L~p; 

- G6i th~u s6 14 xay l~p thu(k dv an Duang Chi Linh (NguySn Hilu Canh) 
phuong Th~ng Nh§.t, thanh phcS Yung Tau; 

- Ducmg s6 4 huy~n Xuyen Mc)c; 
- G6i th~u s& 15 xay lip 7 tuySn con l?i thrn?c d\l' an sua chfra, cai t?o cac 

vi tri m~t an to~m giao thong t~i 8 tuy~n duang tren dia ban tinh Ba Ria - Vung 
Tau; 

- G6i th§.u s6 14 xay l~p do9-n tu km 4+000 -:- km 9+000 thU<)C dv an nang 
d.p ma n;mg duemg My Xuan - Ngai Giao - Hoa Binh do~m tu km 0+000 -:
km13+ 193,22 va cac d.u tren tuy~n. 

3. K~t qua san xu~t kinh doanh va tinh hinh tai chinh: , 
Nam 2015 Cong ty da hoan thanh vuqt muc chi tieu ve doanh thu, lqi 

nhu~n sau thuS d~t 131 %, vu9t k~ ho?ch a~ ra. 
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Cong ty CJ phdn Cong trinh Giao thong tinh Ba Ria - Viing Tau 

(da du·9·c kiem toan bO'i Cong ty TNHH kiem toan Vfing Tau): 

Nam 2015 Ty I~ 0/o 
STT Di~n giai 

Do·n vj 
K~ Thi.i·c so v&i 

ho~ch hi~n KH 

01 T6ng doanh thu Tr. dcSng 350.000 526.024 150% 
- ·--· ' Tr. dcSng 

----· 
02 . Tong chi Ehl_ 335.900 507.583 151% -----------
03 L9'i nhu?n truac thus Tr. d6ng 14.100 18.441 131% 

-·- w----·-•-••-·------,---,---·,--------··-·--··- ·-·------··· .... ---·--··-'"""""""'' ,. __ ., .. _ .. ,,,. ___ ,, _____ ,, ___ ,,, ........ ........... -............ _.,_,, ........................ 

04 Lai nhuan tru6'c thueNon dieu le % _____ 18,0Q_ -----~}_,?j __ 131% 
--··--r ' . 

Tr:-aei~g--
·- - --· 

05 3.102 4.011 129% --- Thue thu nh~Q doan.h nghi~p .,----· -------··----- ..... - ··-··-

-~E: .. ~~~~~L 06 L9·i nhu~n sau thue 10.998 14.429 131% 
Tf l~ -lqi-nhu~n -;~-~th~€/v 6~-di~~ -1~·--

·- --··-··--·--... ·-··--············-·-· .. ,,,, __ ,,, ....................................... 
07 % 14 18,50 131% 

' 
3.2. Tinh hinh tai san cua cong ty den 31/12/2015 (so li~u bao cao tai 

chinh nam 2015 da dm;rc ki~m toan b&i Cong ty TNHH ki~m toan Vfing Tau): 

TT Chi tieu SB ti~n (VND) 

.............. ! ............... !~~- .. ~.~-~- .. ~.~:.~ .. q9..~.g .. Y.~ ... ~.~.~ .. ~.~ .. ~g_~~ .. ~.~.~ ..... .................................. ~.7.~.:.~.7~.~.4.~.~.:?..§..?. .. 
1 Tien 30.404.216.574 ...................................................................... , ........................ , ......................................................................................... ...................... ............................. . 

............ ..?. ................ g~?. .. ~~g~.~A~~ .. ~~--~.s.~~ .. e.~~ ............... ..................... ................... ...................................... ............................... . 
3 Cac k.hoan phai thu 134.221.498.245 ..................................................... , ........................................................................ ................. ....................... ·················································· ······ ··· ··········· 

.............. ~ ............... H;.~~K.~~~.}~9 ............................................................ .......................................................... ?.?..:.?..?.}.:.?.?..?.:.?.?..3. .. . 
Nguyen li?u, v(j,t li?u 7. 5 3 4. 17 4. 7 16 .............................................................................. , ....................................................................................... .. ................................................................... . 

.............. ~ ... ... ....... .. .. 9..~/P~.r. .. ~.ci'.! .. ~7:!..qt.~(r:.~ .. 4.?..q'..':.~ .. 4.t!.. .. c:!..C?:'.!g ................................................ §P:}.!.?.: . .!.?1.:.1?..9. .. 

.............. ~ ................. !!.0.'.!:g.:~.<>...C!: .............................. ...................................................................... .. ... ................................ !.1.9. .... ~?§:.1§2 .. 
- Hang giri tli ban 1.328.391.893 

·· ····························· ······· ·· ········· ·····················y····································"'''""''' ''''''"''""'''' ''''''""'"''' ' '"'"''"'"' '''" .................... ................ ................................. . 

.............. ~ ............... .. !f..q'.!g.~g.4. .. ??..4.t.4..9..??:g_~c:i.'Y: ......................................................................................... !.P:.?..1.1. .... ~?..?.: . .!.?..~ .. 
5 Tai san luu d9ng khac 7.923.425.063 
II Tai san cB dinh va d§u tll' dai han 126.740.848.581 

....................................................................... t .............. . ................................................ ..... . .. ..................... ...................... . . .................. ... .. .... ....... ..... .. ........ . 

............ J ................ ~.~?. .. ~0..?.~.~ . .P.~~.U.~~ ... ~~.~ .. 0.~~ ........ .... .................................................................. ?.3..:.?..?.~.:.?..1.?.: .. ?..?..?. .. 

.............. ~ ................ T~~··-~-~~ .. ?..~ .. ~.t~ ............................................................................................................... }?..:.~.3..?..:.~1.?..:.?.?..~ .. 

.. .... ......................... ... 9.~.~P~.!..~4.Y. .. c:!!f.~g .. 0.~t.!?..?!:.'.!: .. 4.r!...4.C?.'.!:g .................................... ....................... ?..?..:.~4.?..:.~ .. ~ . .?..:.?.?..9 .. 
3 Bat d<)ng san dau tu ...................................................................... , .................................................................... ................................................................................................. . 

........ .. .... ~ ................ G.~?..)~.~.~.~-·~-~~-- ~1:1: .. ~~-i .. ~~~~ .. 9.~~ --?.·~-~ .............. ..... ......... ............................ ??..:.?..? .. ~ .. :.~?..?. ... 4.9.} .. 
5 Tai san dai han khac 14.398.547.845 

"''"'"'"' '"''"'"""'""''''' '''""•:;''"'''''''''"''""""""""""""".'.,,, •• ,,,,,,,,.,,,..,,,..,,,,,..,,..,,., •• , ..... ... .. ,,,. •• ,.,.,.,.,,,,.,.,,.,,,.,,,,,,,,,,,,,,. •• •• •• •••••• • • • •oo •• ••••••••••••••• •••••••••••••••••• ••••••oo••••••• • • 

Tong tai san 398.913.277.146 
3.3. Tinh hinh sir d9ng ngu6n v&n cua cong ty d~n 31/12/2015 (sB li~u 

bao cao tai chinh nam 2015 da dm;rc ki~m toan bfri Cong ty TNHH ki~m toan 
Viing Tau) :3 

TT Chi tieu SB ti~n (VND) 

............ ~ ............... ~9.'. .. P~.~.~ ... ~~-~............. ...................... ................. ........... . . . ............................. . ..................... .. ~.?.~. ~.?. .?..?..:}..~.?..'.?.~.~ .. 
1 Nq ngan h?n 260.471.002.773 

::·::::·:::·~:::::::::::: ::::P.qY..·:~4.::69..·.:~i.9.~::b.i.~:::::::::·::::::::::: .. :::::::::::::.:: .. :: .... : ..... :.:::::::::::::::::· :::::::::::::::::::::::: .. ::1?::pf ¢:Af~;:~~T 
............ ~ ............ ... !:..~.c/!.( .. t:.:9. .. '.!:g1:!:<:!.:~ .. ~.~'.!....................................................... .. .. . . . ............. . .............. .. ....... !P?· .. ?..!.?: .. ?..!..?..: . ?..?..~ .. 
............ ~ ............ ... !f..gl!:~r!.!. .. ~.'.!:.l!:q __ t!~9. .. (~:~'.!: ... e~.1!:'.<!Y:'. ......... .. ... .................. ...................................................... 1.?:.§?.!: .. !.§.§: .. 1.~.?... 
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C6nsz ty CJ phcin C6nsz trinh Giao th6nsz tinh Ba Rja - Viinsz Tau 

............ ~ ............ ... !J~.1:1:4. .. Y..q .. ~ci~ .. !~~.q_4.'.!: . .P!.1.<?J .. '!PP..!!.~.i!: .. '.!:.1!/!.~ ............................ ..................... ~.:.?.??.: .. 1.1..?.:.!?..~.?. .. 

............ ~ ............ ... f..b.r?J .tr.4. .. '.!:g~:~~i. .. !.c:1:.?.. .. 4.9.!:g .... .. ................................... .................................................. §.: .. 9.P?. .... !.?.}:.?..?.} .. 
Chiphiphai tra 12.682.985.576 .......................... ........................ ......................................... .............................................. ., ........................ ...................... ..... .. ..................... ..................... . 
Ccic khoan phai tra, phai n9p ngan hc;zn 
khac 

30.254.188.998 
....................... ................................................................ ......... .. ....................................... .................................................................................................. 

.......... .. ~ ............ ... Q.11Y. .. ~!.1:.f!..'.! .. t~1:!:'.r!..'.!g~ .. P.~~.~ .. !.rJ .............................................................................. .<!:..!.?..~:.?...?..!.:.?.?1.J. .. 

............ ?. .............. ~~?..~.~~ ... ~~.~ .......... ....... ... ............................ .. .. .............................................. ... ....................... } .. ?.:.1..?.?..:}~.~: .. ?.?..9 .. 

.......................... ... ?..~.r?J . t?~q .. c!..q!. .. !.1:.<t.'3 ... '.1:g1:!..~:~: .. '?...c!1J:!: ................................................... ..................... ... .......................... ...... .. ................ . 

.......................... ... f..~r?/..tr.4. .. r!A!. .. hCi!:!.1 ... khcJ~... ... ......... ...... . .. ...... ............... .. .......... .......... . .................. ........ }§:.1.§~ .. }1.?.:.§?..9. .. 
Vay va n(J dai hr;m 

........................................... , ............ .,, .......................................................... ..................................................................................................................... . 

........... ~.~ ............. ~g.~.?..~ .. Y?,.~ ..................................... ........................................................... .......... .... .............. ?.~.'..~?..?..:2.~.~ .. ~4.~.~· ·· 
1 Nguon von chu SO' hfru 99.955.931.483 ....... ....... ......... ... ......... ,. .... ...... , ....................................... ....... ........................................................................................................................................ .. 

Von aau tu cua chu sa hiJ:u 78. 000. 000. 000 
oooooo •ooo OO Oo o .,Ooooooooo•oooo•oo o ooooo oooooo• • o•ooo• • •oooooooooJ'''''''"''o)'''''''''"\i'''''•ooo ooo oooo000000••••••••••••••••0•0000oooooooooooooooooooooooo 00•000 0•••0000000000000000000000 0 0•000000•0000000000,.oooooo••••••ooo• oooo • 

Th¢ng du van c6 phdn 3.019. 708.560 
................................................. , ............. . ....................... '1 ' '''' '"''''''''""' ''" ' ''''''''' ' '"'''''''''''"'''''''''''''''''' .. .. ..... ............................................................ .... .. 

.......................... ... Q!12...4.c?::!:i..Jlf..P!?.4.!...r.~!,~!: ...................................... , ........................................................... 1.-..!.?1.: .. !./.?..:§?...?. .. 

.......................... ... !:.v~ .. ~~~.q!J ... ~.c:!:!:l.. . th.11~ .. ~!?.~:q.Phc!:!:.P.~(?..t. ... ................................................... !.1.:.?..1.? .. !.9.?:.P§.?. .. 

............ ?. .............. ~$~.?.~ ... ~~.~~ .. P~.t~ ... q~.Y. .. ~.~.~ ...... ....... ... ... .... ........................................................................................................ ... . 
Tong nguon von 398.913.277.146 

.. ac c 11 ICU a1 c m c u yeu 
STT Chi tieu Nam 2014 Nam 2015 

I Chi tieu v~ kha nang thanh toan 
1 H~ so thanh toan ngan h?n 

1,05 1,04 
( TSLDIN9' nf;itn hr;m) 

2 H~ so thanh toan nhanh 
0,67 0,66 

( TSLD - Hanf; t6n kho)/N9' nI;izn h9n 

II Chi tieu v~ CO' cfiu v6n 
1 H~ s6 nq/T6ng tai san 0,77 0,75 
2 H~ s6 nq/v6n chu sa hfru 3,31 2,99 

III Chi tieu v~ nang luc hoat dong 
1 v ong quay hang ton kho 3,77 4,67 
2 Doanh thu thuanJTong tai san 1, 13 1,31 

IV Chi tieu v~ kha nang sinh J(ri 
1 H~ s6 lqi nhu?n sau thue/doanh thu thuan 2,52 % 2.76% 
2 H~ so lqi nhu~n sau thue/von chu so huu 11,41 % 14,44 % 
3 H~ s6 lqi nhu?n sau thue/Tong tai san 2,87 % 3,62 % 
4 H~ so !qi nhu?n tli' ho?t c19ng kinh 

3,15 % 3,51 % 
doanh/doanh thu thu&n 

4. Th 1;rc hi~n nghia Vt} tai chinh vo·i NSNN 
Cong ty th\.rc hi~n ke khai, trich n9p d~y du, kip thai cac khoan nghTa vµ 

v6i ngan sach nha nu6'c. Trong nam 2015 t6ng s6 trfch n<)p ngan sach nha nu6c 
d~t 16,076 ty ct6ng. 

Trang d6: thu~ GTGT la 11 ,563 ty ct6ng; thuS TNDN la 4,011 ty d6ng; cac 
khoan thu2 khac la 500 tri9u ct6ng. 
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Cong ty CJ phdn Cong trinh Giao thong tinh Ba Rfa - Viing Tau 

n; Cong tac Quan trj doanh nghi~p. 

- Cong ty da ban hanh d~y du cac Quy ch~, Quy d!nh, N()i quy phµc vµ cho 
cong tac quan ly di§u hanh va chuyen m6n h6a cac hoc;tt dong da OUQ'C toan thS 
CB-CNV, nguai lao d9ng ap dµng trong tht,Jc ti~n lao c1¢mg san xu~t, nh~m nang 
cao hi~u qua SXKD, tiet ki~m chi phf quan ly Doanh nghi~p. 

- Nam 2015 Cong ty da xay dvng h~ thcSng thang luung bang !uang theo 
nghj djnh 49/2013/NB-CP ngay 14/5/2013 va Nghi djnh 5112013/NB-CP ngay 
14/5/2013 cua Chinh phu ap d~mg trong toan th~ Cong ty, phu h9·p voi phap lu~t 
hi~n hanh. 

- Nhan St}' trong Cong ty ti~p t~lC cung c6, nam 20] 5 Cong ty b6 nhi~m 02 
Giam dcSc Xf nghi~p (Xi nghi~p C~u ducmg Chau Due va Xi nghi~p Quan ly, thi 
cong Cong trinh Thuy). Hi~n nay CO' d.u t6 chuc cua Cong ty g6m 4 phong 
nghi~p V\l, 9 dan vj duy tu tl'\l'C thu9c n~m a cac huy~n, thanh ph6, 04 chi nhanh, 
04 Cong ty con, t6ng s6 CB, CNV, nguai lao d<)ng: 204 nguo·i trong d6 c6 38 nil'. 
Trinh do chuyen mon nghi~p Vt}: th~c s7 02 nguai; D~i h9c 68 nguai; Cao d~ng 
va Trung c~p 38 nguai; Cong nhan ky thu?t 62 nguai, con lc;ti la lao dong ph6 
thong. 

- BS ph\lC Vl,.l cong tac quan ly, nam 2015 Cong ty da cfr 40 luqt CBCNV, 
nguoi lao d<)ng tham gia cac l&p t?p hu~, c?p nh?t v~ Lu?t, Nghi dinh, Quy dinh 
m6'i cua Phap lu~t, cua Nha nuoc; t~p hu~n nghi~p V\} d~u th~u, nghi~p Vl,.l giam 
Sat, quan [y ch~t lm;mg Cong trinh xay dµng giao thong; t~p hu~n nghi~p Vl,.l V~ k~ 
toan, thu~; cac kh6a hu~n luy~n vS an toan lao d9ng, v~ sinh lao d<)ng, phong 
chay chfra chay do cac Sc)', Ban, Nganh t6 chl'.rc. Ngoai i·a Cong ty con t?o di~u 
ki~n cho 05 CBCNV tham dv h9c Th?c sy v~ Quan ly C~u c1uang. 

- Cong ty hi~n c6 54 dfru xe v~n tai va may thi cong, 02 tr?m tr9n san xu~t 
be tong nh\l·a n6ng, O 1 day chuy~n tham be tong nhµa ph\lc V\l cho ho~t d9ng san 
xu~t kinh doanh. 

- Ben qmh ho?t d(mg san xu~t kinh doanh, do·i s6ng v~t ch&t va tinh th~n 
cua nguoi lao d()ng lu6n GUQ'C cong ty quan tam. ChS d(> chfnh sach ct6i vai nguai 
lao d<)ng duqc Cong ty can cLl' vao cac quy c1jnh cua Lu~t Lao d9ng, Lu~t BHXH 
va cac diSu khoan trong Thc>a uac lao d(>ng t~p th@ ct@ thvc hi~n, t?o sv an tam, 
tin tuang cua nguoi lao dong d6i vai doanh nghi~p. Nam 2015 Ban T6ng Giam 
ct6c va Ban Ch~p hanh Cong doan ph6i hqp t6 chl'.rc cho toan thS can b9, cong 
nhan vien va nguo·i lao dong trong Cong ty di nghi du5ng k~t hqp tham quan t?i 
Phu Qu6c va t6 cht'.rc kham sue khoe dinh ky cho toan thS nguai lao d(mg. 

BS t?o sv doan kSt th6ng nhfrt trong toan thS Cong ty, m6i quan h~ gili'a 
nguai lao dong va nguai SU d\lng lao d()ng lu6n luon duqc g~n b6, trong nam 
2015 khong xay ra nhfrng hi~n tuqng khiSu n?i, khiSu t6 trong dan vi. M9i mau 
thu~n, khuc m~c duqc giai quySt kip thai va tri~t ct~ t?O S\l' d:6ng thu~n gifra nguai 
lao d9ng vai nguc)'i sfr d\lng Iao dong. Cong tac chi tra ti~n luang, tiSn thu&ng va 
cac chS d9 Ichac cho nguoi lao c.tong luon auqc thvc hi~n cong lchai, phu hqp vai 
thl,l'C tS tai chfnh Ctla Cong ty. MQi th~c m~c, khiSu n?i cua nguo·i lao dong vs tiSn 
luO'ng, ti~n chS d9 xa h9i, chi tra c6 tfrc ct@u duqc lanh d?o c6ng ty trµc ti~p giai 
dip th~c m~c q1 th~, kjp thoi Cac trm'.rng hqp ct€n thoi cti6m nang lum1g, nang 
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Cong ty Cd phdn Cong trinh Giao thOng tinh Ba Ria - Vung Tau 

b?c da du9·c Cong ty ra quy~t dinh nang luang, nang b~c va gill' thai gian d~ tinh 
nang b?c cho liin sau. 

III. D~u tu va phat tri~n. 

1. Cac dt.1· an d~u ttr tai chinh, lien danh lien k~t: 
a. Tham gia lam C6 dong chi§n luqc cua Cong ty c6 phin Do thi Chau Dt'.rc 

vai t6ng s6 tien 2,8 ty a6ng chi~m ty I~ 16% tren v6n diSu l~ cua Cong ty nay. 
Trang nam 2015 c6 tuc dugc chia la 392.000.000 ct6ng. 

b. Lien doanh g6p v6n Tr?-m tn:)n be tong nhva n6ng Tan Thinh: Cong ty 
tham gia g6p v6n v6i s6 ti~n 1,2 ty dcSng chi~m 30% v6n d~u tu. Nam 2015 lgi 
nhu~n duqc chia la 79.390.557 d6ng. 

2. Cac Cong ty con dtrQ'c thanh l~p do Cong ty CB ph§n Cong trinh 
Giao thong n~m gifr 51°/o van di~u I~, nam 2015 IQ'i nhu~n dU'Q'C chia nhU' 
sau: 

a. Cong ty C6 ph~n Cong trinh Giao thong Mi@n Dong: 487.047.326 d6ng. 
b. Cong ty C6 ph~n Cong trlnh Giao thong va Do thi Con Dao: 

194.827.755 d6ng. 
c. Cong ty C6 ph~n Xay dµng Giao thong va D6 thi Chau Thanh: 

230.806.045 d6ng. 
d. Cong ty C6 ph~n Xay dµng Giao thong va Do thi Long Thanh: 

226.370.895 d6ng 

IV. Thanh tich _thi dua khen thu&ng nam 2015: 

Nam 2015 Cong ty duqc Uy ban Nhan clan tinh t?ng Cathi dua don vi xu~t 
s~c, d6ng thai duqc dS nghj xet t~ng ca thi cua Chinh phu, Huan chuang lao 
d6ng h~ng 2. M9t ca nhan m<)t duqc t~ng bfug khen ChiSn sy thi dua cAp tinh va 
dang de nghi xet t~ng Huan chuang lao dc)ng h~ng 3, hai ca nhan duqc t?ng b~ng 
khen cua UBND tinh. 

PHAN THU HAI 
PhuO'ng huo·ng ho~t d9ng nam 2016 va giai phap t8 chifc th\fC hi~n. 

I. Chi tieu k~ ho~ch nam 2016 

STT Chi tieu DVT Nam 2016 
01 Tong doanh thu Tr. dong 400.000 
02 Tong chi phi Tr. dong 385.256 
03 Lqi nhu?n tru6c thue Tr. dong 14.744 
04 Ti l~ lqi nhu~n tru6c thueNon dieu I~ % 18,9% 
05 Thue thu nh~p doanh nghi~p Tr. d6ng 3.244 
06 Lqi nhu~n sau thue Tr. dong 11.500 
07 Ti I~ lqi nhu?n sau thueNon dieu I~ % 14,74% 
08 Phan phoi lqi nhu~n Tr. dong 11.500 

Quy aau tu phat trien (10%) Tr. a6ng 1.150 
Ouy khen thu-!Jn~, phuc l9'i (11,61%) Tr. c16ng 1.335,37 
Qu.fJ thur3nz Ban aieu hanh (3,5%) Tr. aong 402,5 
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Quy thuong vien chuc quan ly (OJ thang Tr. a6ng 32,13 
fuan~ fh1:fC nh9n CUG Vien Chuc quan f y) 

09 Lqi nhu~n chia co tuc Tr. a6ng 8.592,87 
10 Tyl~ co tuc/V on dieu 1$ % 11,00 

2. Cac cong trinh thi cong nam 2016: 
Cong tac duy tu: 
Nam 2016 Cong ty da duqc B9 GTVT va Sa GTVT d~t hang cong tac duy 

tu h~ th6ng giao thong tren dia ban tinh v6i gia tri la 128,68 ty (trong ct6 Sa 
GTVT d~it hang duy tu tri gia 125,87 ty, B9 GTVT d~t hang duy tu tri gia 2,79 
ty). Ngoai rad~ hoan t6t nhi~m V\J duqc giao trong cong tac quan ly, bao tri h~ 
th6ng giao thong, Cong ty tiSp tl,lC nghien CUu, dS xu~t cac h~ng illl}C, cong trinh 
c~n sua chfra, nang c~p nh~m bao v~ kSt c~u h~ t~ng giao thong, dam bao an toan 
giao thong tren dia ban tinh cho cac So, Ban, Nganh co th~m quySn xem xet va 
co ks ho~ch b6 tri v6n tri6n khai thvc hi~n, dl,l· kiSn san luqng cu6i nam ct~t 1 so 
ty d6ng (bao g6m ca ngu6n v6n trung uang) . 

Cdc cong trinh xay difng CO' ban khdc: 
Thi c6ng hoim thanh, quyit toan dut diim, ban giao va dua vao SU d¥ng 

cac c6ng trinh sau: 
- Duong Lien cang Cai Mep - Thi Vai, do~n 3 km 7+199,25 dSn km 

9+612,64; 

- G6i 19, 20 duang H(li Bai - Phuac Tan; 

- G6i 15 duang tinh 19 765; · 

Din thang 5 nam 2016 Cong ty aa trung thdu cac c6ng trinh sau: 
- G6i thftu s6 2 xay lip c6ng trinh thu9c dµ an sua chua hu hong n~n m~t 

duang do(;ln km 1 +500 -:- km 2+600 qu6c 19 55 t!nh Ba Ria - Yung Tau; 
- G6i th~u s6 2 xay l~p c6ng trinh thu9c dv an sua chfra hu hong nSn m~t 

duang do~n km 14+800 -:- km 16+400; km 29+ 140 -:- km 32+300 qu6c 19 55 
tinh Ba Ria - Yung Tau; 

- G6i th~u s6 5 xay lip thu<)c dv an cong trinh den chi~u sang tren tuy~n 
duang Kim Long- Quang Thanh; duang H9i Bai -T6c Tien va Qu6c 19 55; 

- G6i th~u s6 2 xay lip c6ng trinh thu9c dv an sua chfra ke co gian 13 c~u 
tren tuySn Qu6c 19 55 tinh Ba Ria - Yung Tau; 

- G6i th~u xay l~p hoan thi~n do~m tu km 3+800 -:- km 4+438,78 thu<)c dv 
an duemg Phu6'c Hoa - Cai Mep, huy~n Tan Thanh, tinh Ba Ria - Yung Tau. 

Ngoai ra Cong ty tiSp t\lc tim kiSm va tham gia d~u th~u thi cong nh~m 
dam bao doanh thu theo kS hoc;ich de ra. 

II. Nhi~m V\} tr<}ng tam nam 2016 

1. Thµc hi~n DiSu l~ t6 cht'.rc va ho~t ci<)ng cua Cong ty Cb phfrn Cong trinh 
Giao thong tinh Bit Ria Vung Tau da du9·c D~i h9i ctAng r.A itnng thong <JrnL 

2. Nhi~m V\l chinh cua Cong ty la c6ng tac duy tu, sua chifa ducmg b9, 

duang thuy, duy tu c~u, den tin hi~u giao thong tren ciia ban tinh tfr ngu6n v6n dia 

phuang va trung uang theo kS ho<ilch auqc giao; Ben qmh d6 Cong ty chu d(mg 

tim ki~m va tham gia ctAu th~u thi cong xay l~p cac cong trinh chuyen nganh giao 
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Cong ty C6 phim Cong trinh Giao thong tinh Ba Ria - Viing Tau 

thong dam bao ngubn vi~c lam, tiilo ctoanh thu, tim kism co h9i a~u tu va thi 
trucmg m&i tu cac d6i tac trong va ngoai tinh. Tu ct6 cung c6 va phat triSn thuang 
hi~u cua Cong ty. 

3. Thi c6ng cac cong trinh dam bao ch£t lu9ng, my thu?t, ky thu?t, ti~n de) 

dap l.'.mg yeu c~u cua Chu d~u tu. 

4. Thvc hi~n d~y du cac nghTa Vl,l tai chfnh v&i Nha nu6'c, huy d<'.)ng va sir 

dvng v6n dung mvc dich, c6 hi~u qua, bao toan va phat triSn v6n Nha nu6'c, v6n 
d~u tu cua cac c6 dong t~i Cong ty. 

5. Dam bao vi$c lam, nang cao thu nh?p, th~rc hi~n d~y dl'1 cac ch@ d9 chinh 

sa~h ct6i v6-i nguo·i lao dc)ng. Nang cao dai s6ng cho nguai lao d9ng tqrc ti~p san 
xuat. 

6. Chi d?o, giam sat cac cong ty con, cong ty lien kSt, 611 dinh t6 chuc, d~y 
m?nh ho?t d<)ng theo ke ho?ch da xay dvng. Tang cuang vai tro cua t6 kiSm tra, 
tb nghi~m thu va quyst toan n9i b9 cong ty. 

7. Thvc hi~n cac bi~n phap ti St ki~m chi phi quan Iy doanh nghi~p nh~m 
giam nhfrng chi phi kh6ng c~n thi~t, tang lgi nhu~n trong ho(;lt d<)ng san xu~t, 
kinh doanh. 

8. L~p chuong trinh va kS ho?ch quan Iy ch~t luqng cong trinh duy tu 

duang, duy tu c~u va xay d1Jng CO' ban. T6ng ra soat va chu&n hoa vi~c thv·c hi~n 
cac dinh muc kinh tS ky thu~t ap dµng vao san xu~t kinh doanh t?i Cong ty. 

9. Thu hcSi c6ng nq, can d6i v6n cho ho~t d<)ng san xu~t kinh doanh. Ti Sp 
tvc d~u tu dv· an bSn xe khach lien tinh, sang nhuQ'llg l?i ctv an 2 m6 nho, thoai 

hSt v6n t?i Cong ty c6 ph~n Cong trinh Giao thong Phu My 
10. TiSp tvc cong tac dao t?o nhan Ive, quy ho?ch nhan sv cho cac vi tri 

chu ch6t t?i cac phong ban, don vi trvc thu<)c Cong ty dS dam bao tinh kS thua va 

phat triSn bSn vfrng ngu6n nhan Ive. 
11. Cir CBCNV tham gia cac 16p t~p huin v~ Lu~t, Nghi dinh m&i, th\IC 

hi~n t6t cong tac an toan lao c19ng, v~ sinh lao c19ng, phong chay chfra chay, t6 
chuc hu&n luy~n va t~p hu&n nghi~p vµ, ph6 bi~n l.'.mg d\lng chuyen mon m6-i cho 

CBCNV, nguai Iao d<)ng. 

12. Thvc hi~n t6t vi~c khen thu&ng va xir Iy ky lu~t dS nang cao tinh th~n 
trach nhi~m d6i vai cong vi~c duqc giao cua toan thS CB-CNV, nguai lao d()ng 

trong Cong ty. Vi~c binh b~u thi dua khen thu&ng d6i v6i cac don vi trvc thu<)c, 

cac phong ban, b9 ph?n, ca nhan phai g~n liSn v&i ke ho<;tch san xu~t kinh doanh. 
13. D~y me;mh ho?t d(mg cua t6 chuc Dang, Doan th~ trong Cong ty. Barn 

sat cac Nghi quySt cua D?i h<)i Dang cac c&p d~ xay di,mg kS ho?ch kinh doanh 

theo dung quan diSm, duang 16i, chinh sach cua Dang va Nha nu&c. 

14. Ph6i hgp ch~t che vai t6 chuc Cong doan trong Cong ty dS dam bao 

phat huy dugc hi~u qua trong ho?t d:(mg, thu hut dugc toan th~ CNV, ngucJi lao 

d9ng tham gia cac phong trao thi dua nh~m hoan thanh vugt m1rc k~ ho?ch de ra. 
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Cong ty CJ phdn Cong trinh Giao thong tinh Ba Ria - Viing Tau 

III. Ghil phap t8 chfrc th9·c hi~n 

BS hoan thanh cac chi tieu k~ ho~ch tren, Cong ty c!S ra cac giai phap t6 
cht'.rc triSn Imai thvc hi~n, C\l thS nhu sau: 

ThU: nhat, Tranh thu sv quan tarn chi dc;to, Ianh dc;to cua Tinh uy, H9i ct6ng 
Nhan dan, UBND, So· Giao thong V?n tai tinh Ba Ria - Yung Tau va sv ph6i hqp, 
giup do· cua cac So·, cac Ban Quan ly d\l· an, cac dja phuo·ng va cac dan vi c6 lien 
quan cts thµc hi~n th~ng lqi cac nhi~m vy chinh tri, k~ ho~ch ct~ ra trong nam 
2016. 

Thk hai, T?p trung nhan Ive, vcSn va tang cucmg cong tac giam sat n<)i bQ 
nh~m dam bao ch~t Iuqng cac c6ng trlnh dung v~ ky thu?t, my thu?t va ti~n de). 

Thu· ha, L1,ra cl19n can b9 co al'1 tieu chu§n v~ trinh do chuyen mon nghi~p 
Yl,l, trinh d9 chfnh tr!, phcim ch.it O?O due a~ xem x6t aua vao danh sach quy 

hO?Ch can b9, xay d\mg k~ h9ach b6i duang, dao t~o ngu6n can b9 k.6 thua. Co 
chfnh sach thu hut ngu6n nhan h,rc. Xay d1,rng, tieu chu~n h6a d<)i ngu c6ng nhan 
ky thu~t nh~m nang cao ch~t l u9ng thi c6ng cho cac c6ng trinh, nang cao nang 
Iµc cc;tnh tranh. 

ThU: tu·, Lanh d~o cac dan vi trvc thu9c, cac cong ty con C\,l thS hoa nhi~m 
V\l chung thanh nhi~m V\l c1,1 the, c6 k~ hrn;i.ch , bi~n pbap tri~n khai tc;ii don vi 
minh; quan tam, chi d?o sat sao toan di~n cac lTnh vµc hoc;it dong san xufrt kinh 
doanh; t6 cht'.rc danh gia nang Ive, trinh GQ nghi~p Vt) chuyen man thµc t~ t?i dan 
Vl nh~m dam bao th\,l·C hi~n phan Cong, phan nhi~rn ro rang, k.hoa h9C, hqp ly phu 
hqp vo·i nang ItlC, s6' tnrang cua CBCNV, nguai Iao d<)ng, dam bao hoan thanh 
t6t nhi~m VI,! duvc giao, gop ph~n hoan thanh cac chi tieu, k.~ hoach OU'Q'C UBND 
tinh giao va D?i h9i d6ng C6 dong thong qua. 

Thif nam, Phat huy truySn th6ng doan k~t n9i b9, tinh th~n trach nhi~m, 
tfnh chu dong cua CBCNV, nguo·i lao d<)ng trong t6 cht'.rc triSn Imai thµc hi~n 
nhi~m V\l duqc giao; rn6i CBCNV phai c6 k~ ho?ch, bi~n phap nh~m phat huy sµ 
chu d9ng, tfnh sang t?O v6i tung n9i dung cong vi~c OU'Q'C giao. Ap dl,lng khoa 
hQC, ky thu~t vao san xu~t kinh doanh. 

Thff sciu, Thvc hi~n t6t quy ch@ dan chu, quy ch@ ph6i hqp gifra cac t6 
cht'.rc trong Cong ty nh~m th6ng nh~t vai tro lanh d~o va t6 cht'.rc triSn Imai thvc 
hi~n nhi~m Vl,l, k6 hO?Ch ct~ ra; tuyen truy~n va c!(mg vien CBCNV, ngu()'i lao 
d9ng thl,l"C hi~n d~y du va dung cac N(>i quy, Quy djnh. Cong l<hai, dan chu trong 
ho?t d9ng n9i b9, trong cong tac can be) va quan ly tai chfnh cua dan vi. 

Thk biiy, Tang cucmg cac bi~n phap k.i~m tra, kiSm soat; th~t ch~t ky 
cuong, ky lu?t trong chi d~o va t6 chfrc tlw·c hi~n cac m~t ho?t c19ng cua Cong ty, 
ch~p hanh nghiem cac chu truung, phap Ju~t, quy trinh nghi~p v\,l; xu ly nghiem 
cac don vi va ca nhan lillong ch~p hanh k~ ho?ch d~ ra d@ anh huong dSn ho?t 
d<)ng chung. 

Thit' tam, Thµc hi~n nghiem tuc ch~ d9 thong tin bao cao, bao cao chfnh 
x~k nhfrng v~n ct~ phat sinh va nhfrng t6n tt;ii, nhfrng kh6 khan vu6·ng m~c t~i aan 
vj, d~ xu~t hu6ng xu ly nham phvc Y\l t6t c6ng tac chi d~o, di~u hanh, tri~n Imai 
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nhi~m vv ct'.ia Cong ty dugc kip thc,.i, thong su6t, hi~u qua cao, thvc hi~n tiet ki~m 
chi phi quan ly doanh nghi~p. 

ThU: chin, Lanh d(;lo Cong ty va cac dun vi tn,rc thu<)c c~n thucmg xuyen 
quan tam dSn dc:ri s6ng v~t ch~t, tinh thin, tam tu, nguy~n v9ng cua CBCNV, 
nguoi lao dong; khen thucmg kip thoi, dung nguoi, dung vi~c ph6i hgp cling voi 
cac t6 chfrc doan th~ kip thoi dong vien giup da, t~o moi truong lam vi~c thu~n 
lgi, phat huy h@t so· trucmg, nang lvc cua CBCNV, nguo·i lao d(mg g6p ph§n hoan 
thanh xu~t s~c nhi~m vv chung. 

Tren day la tinh hinh ho~t d<)ng c6ng ty nam 2015 va phuo·ng hu6'ng ho~t 
dong nam 2016. H9i d6ng Quan tr! va Ban T6ng Giam d6c bao cao t?i D?i h9i 
dcSng C6 dong thuong niem nam 2016 Cong ty C6 ph§n Cong trinh Giao thong 
tinh Ba Ria - VCing Tau. 

NO'i nh~n: 
- Cac C6 dong; 
- HDQT; BKS; Ban TGD; 
- LU"u VT; Tim ky HDQT. 

Hoang Nguyen Dinh 
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